
ABOUT RIETPAN CONSTRUCTION

Rietpan Construction is a family owned company based in the town of Brakpan on the East
Rand, of Guateng province, in South Africa.The company was founded in 2005 by Tommie
Cronje, a man with a passion for all things construction and building industry related.

Tommie has a wealth of experience in the industry; with a career spanning well over 30 years.
He worked and qualified in various sectors across the Construction Industry.

Today Rietpan Construction has a reputation for delivering high quality projects. Our Work
speaks for itself, showcasing various projects from private homes, commercial projects, and
industrial developments.We understand the importance of time and cost. We manage every
project around each client’s individual needs, guaranteeing you get the service, control and
certainty you require.By providing value we are always cost effective – our priority is to make
sure our price signifies true value, but also reflects the highest specification required for
those clients who have the most demanding standards. It is important to build a positive
working relationship with our clients – we are a construction company who pride ourselves on
our communication skills and friendly approach.ughtsmen. Registered with the South African
Council for the Architectural Profession (SACAP). Able to analyse any building plans,
Engineers drawings/specifications.

24.When work is completed, will you allow
me to check for defects before I
release the final payment?

25. If there are any defects, how long will it
take you to rectify them?

“I’ve found defects, what now?”

21.Who drafts your building contracts?
22. Have you ever had a dispute with a

customer? How did you resolve and
manage the dispute?

23. If I have variation orders* during
construction, how and when should I
present them to you?

*Additions, substitutions or omissions
from the original scope of work

“How does your contract work?”

19.What equipment will you be using to
mix the cement?

20.Will I get a list of all the materials you
will be using?

15. How long does it normally take you to
complete a house of this magnitude?

16.Do you need to meet with my architect
during construction of the project?

17. Can I choose my own plumber and
electrician or will you provide them

18. Do I get to choose my own finishes?

“With regard to this specific
project and role players…”

12. How do you manage security onsite
with regard to theft and damage?

13. How do you vet labourers onsite for
purposes of security?

14.Will theft, injuries onsite, damages and
natural disasters be covered by
insurance during construction?

“What about security?

“Let’s talk funding…”
10. I intend to apply for a loan and the bank pays on

progress of work done onsite. Do you have
sufficient cashflow to start building my home?

11. Will you give me a complete breakdown of
all the costs?

6. How do you manage your projects in terms of:
• Cash flow?
• Timelines and milestones?

7. How do you manage resources
onsite, both skilled (e.g. electricians)
and semi-skilled (e.g. bricklayers)? 8. How many

projects are you currently
busy with?

9. How do you manage labour resources
across projects?

“What’s your project management
approach?”

“Tell me more about you…”
1. How many years have you been in the industry?

2. How many houses have you built in the last
twelve months?

3. What sets you apart from other builders?
4. Can I view your previous projects (portfolio)?

• Do you have a website?
• Do you have any show houses in the area?

5. Can you give me references, with contact
numbers and contract values?

Asking builders the questions below will help you choose the right builder and also help you
better understand key steps in the building process and the decisions you'll make, in partnership
with the builder, to bring your new home to life.

“Credibility Questions”
26. Are you trade certified and affiliated to a
recognised industry body such as The National
Home Builders Registration Council (NHBRC)?
27. Can you provide me written testimonials from
past clients?
28. Is it a fixed build time?
29. Will you pay me money if you are over
contract time? (This is also known as liquidation
damages.)
30. What exceptions enable you to extend the
contract time with no liquidations damages
payable?

Selecting the right builder is the most important
step in turning your ideal plans into your dream
home.

30 Important Questions
to ask your Builder
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